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Project Portfolio Management.  What is it? 
Project Portfolio Management (PPM) refers to a set of processes and practices, 
which manages a group of projects and programs to achieve strategic business 
objectives.  

The primary focus of PPM is on how to select and prioritize projects to ensure 
that risks, complexity, potential returns, and resource allocations are balanced 
and aligned to incorporate a strategy to provide optimal benefits to the 
enterprise. 

 

Get to know the PMO, featuring Samantha Dueñas 
 

Samantha is the newest member of the PMO.  She is currently leading University-
wide projects with the responsibility of planning, organizing and leading them to 
a successful outcome.  In her short time here, Samantha successfully completed 
the ServiceNow Family Upgrade, and is also the Project Manager for the Campus 
Engagement software implementation, Naming at Pacific and O365 Exchange 
Migration Project. 

Prior to joining University of the Pacific, Sam worked in the software and health 
care industry. She managed projects including, data recovery, disaster recovery, 
software development and upgrades, process improvements and regulatory 
requirements.  Sam is excited to dive into higher education and learn everything 
she can! 

WHAT’S NEW IN THE PMO? 

 
• Faye Snowden, Senior PM, 

achieved her Certified 
Business Analysis 
certification and is working 
with the PMO director to 
implement Resource 
Management in 
ServiceNow, so we can 
more efficiently manage our 
capacity and workload. 

  
 

• Eliza Neufville-Bondo, 
Senior PM is leading the IT 
data efforts and working 
with the HR department to 
ensure the Benefits On-Line 
project is ready for the UOP 
community to use for 
benefits enrollment this fall. 

 
 

 

 

 

 

 

PMO Purpose 



 Featured PMO Project – Campus Engagement 
The University currently relies on a hosted Campus Engagement network 
platform (OrgSync) to facilitate, report on and drive student engagement 
in clubs, organizations and related events. The pending expiration of the 
existing third-party’s contract provided the University with the 
opportunity to evaluate, select and implement an alternative platform with 
a richer feature set that meets University requirements, and better 
support as well as improve student engagement.  

This project will replace the existing system with the Campus Engagement 
system selected in the Request for Proposal (RFP) process. 

Closing a Project (Lessons Learned):   

It has been said that “lessons learned” is one of the most important and “value added” aspects of the project management 
lifecycle. However, it has been reported that it is often the most ignored part of finishing a project. Various reasons have 
been offered for this phenomenon.  

Projects can teach many valuable lessons about teams and processes over time. Those insights can then be used to create 
process change, run more efficient projects, and work better as a project team. Project failures can also say a lot about 
processes and communication when those failures are analyzed to determine where a project when wrong. 

The lessons learned process shown below includes five steps: identify, document, analyze, store and retrieve. These steps 
are the tools and techniques used to complete a lessons learned process. It is important for the team to view lessons 
learned as constructive, and leadership should encourage project stakeholders to use the process, tools and results. 

 

Identify:  Use the project team and stakeholders to identify comments and recommendations that could be valuable for 
future projects.  This not only includes Improvements needed to project processes, but also successes gained during 
projects. 

Document:  Once lessons learned are captured the project manager should compile and develop a detailed lessons 
learned report.   

Analyze:  This is a more in-depth analysis than what was done with the team and stakeholders in the Identify process.  
This step is to organize the lessons learned so the results can be applied to other projects that are similar to the project 
being analyzed. 

Store:  The lessons learned documents are stored along with other project documents on a shared drive or SharePoint 
site.  A special lessons learned folder on a SharePoint site allows everyone to access these documents. 

Retrieve:  When storing lessons learned in a repository, the repository must have a key word search capability.  Without 
this function it is very difficult to retrieve the appropriate lessons learned document(s). 
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