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Get to know the PMO, featuring Veronica Martinez,  
PMO Student Worker 

 
Veronica came to the University of the Pacific as a transfer student in the fall of 
2017. She is going into her fourth year of higher education and is pursuing a 
Bachelor’s degree in Business Administration with a concentration in Arts and 
Entertainment Management and a minor in Music Management. Veronica aims 
to work in the business side of the music industry and although she does not yet 
know the exact position she would like to hold, she is excited to gain experience 
in the industry with her two additional internships. She currently interns for a 
small Oakland-based music company called Plural Music, which was founded by 
Pacific alumni. Veronica also has an operations and promotions internship lined 
up for this fall with the Take 5 Jazz Club sponsored by Pacific’s Brubeck Institute.  

At Pacific Technology Veronica has had many great opportunities to learn, grow, 
and make lasting contributions to both the PMO and the Pacific Technology 
Division.  Some of the highlights include, acting as project manager for the very 
first Pacific Tech Fair, leading the redesign of the PMO’s SharePoint site, and 
being a key member on the pioneering team for the use of Microsoft Power BI at 
the university. 

WHAT’S NEW IN THE PMO? 

• PPM Tool Next Steps: 
o Develop comprehensive 

Dashboards to manage 
Portfolios, Programs and 
Projects (see our Power 
BI Dashboard screen 
shot on the right) 

o Enhance the PPM 
system by implementing 
stories from our second 
Agile sprint. 

 
 
• Faculty and staff may now 

submit an Idea for a new 
technology project.   

 
            

• SharePoint Coming Soon:  
The PMO is developing a 
new, easier SharePoint 
format, so project teams, 
stakeholders, and visitors can 
find documents more 
efficiently. 

 

 

 

 

 



Featured PMO Project – UDE Housing Development 
The Upper Division Experience Project goal was to  construct two residential 
housing buildings on the north side of the Calaveras River between the Support 
Services facility and the Brookside Greek House on the Stockton Campus. The two 
buildings are named “Calaveras Hall”. 

This project is going to provide a state-of-the-art residential facility to meet the needs of University housing.  Pacific 
Technology’s role is to assist the Facilities team in constructing these buildings.   The project includes installation of 
copper and fiberoptic cabling between the Cowell distribution MDF and the proposed MDF in Building 

Geared to upper division and graduate and professional students, Calaveras Hall will open in August. The 381-bed 
complex is part of a multi-phase master plan to enhance, renovate and repurpose student housing at Pacific.  

Calaveras Hall contains a total of four network closets. Pacific Technology staff was involved in design review and/or 
installation of switches, wireless access points, surveillance systems, meeting room technology, and appurtenances to 
provide a state-of-the-art residential facility. The project extended outside plant copper and fiberoptic infrastructure from 
the Cowell distribution MDF to Calaveras Hall. 

 

How to Define Project Success Criteria 
 
Project success criteria are the standards by which the project will be judged at the end to decide whether or not it has 
been successful in the eyes of the stakeholders. 

Successful organizations take the guesswork out of this process: they define what success looks like, so they know when 
they have achieved it. If you want project success, you have to define what success looks like for your project. Perhaps 
budget is the most important thing to your stakeholders, and quality is taking a back seat on the project.  

Your success criteria analysis should identify deliverable-based project success criteria which are strongly linked to the 
business case and the rationale behind doing the project. It’s hard to give sensible examples as they are tied so tightly to 
what your project is delivering, but you should aim for things like: 

• Achieve rollout of software to all users 
• Train 95% of staff within the two week training period 
• Improve customer satisfaction by 65% over the first three months 
• Gain Centre of Excellence accreditation for Marketing department. 

To summarize:  

• Define what success looks like for your project  
• Success criteria measure what’s important to your stakeholders 
• Document success criteria and get everyone to agree to them 
• Use continuous measurements where possible 
• Baseline today’s performance so you know where you are starting from 
• Track as appropriate and report on your progress 
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