
Share Goodies: Whether it’s 
cookies, bagels, or healthy 
treats, bringing in goodies for 
the whole team to enjoy can be 
a nice surprise. 

1 Celebrate Milestones: Recognize  
special events such as work anniversaries 
or the completion of projects. Consider 
team lunches or off-site outings to  
celebrate. 
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Promote Professional Development: 
Encourage employee development from 
informal and formal learning opportunities, 
such as job shadowing, cross-training or 
attendance at professional workshops or 
conferences. Encourage applying to the 
S.A.C. Scholarship and other sources of 
funding. 
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Thank You Notes: 
Acknowledge successes. 
Sending a handwritten 
thank you note or cc’ing 
senior leadership in an 
email about an employee’s 
accomplishments can go a 
long way. 
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Support Continuing Education: For 
those within your unit who are formally 
continuing their education, ask about 
their learning: What excites them about 
what they are learning? Help create op-
portunities to apply their learning on the 
job to work-related projects or depart-
ment goals and objectives. 
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Offer Autonomy: For those that have 
excelled in their role, offering autonomy 
might be an option. With a good com-
munication plan in place, Pacific Flex 
could be a way to leverage flexible work 
arrangements and maintain employee 
productivity.   
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Share Your Network: Introduce 
employees to colleagues who 
share career interests/expertise 
and might be potential mentors or 
coaches for your employees.  
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Public Acknowledgement: Submit their 
accomplishments to the Noteworthy 
Newsletter for recognition campus-wide.  
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Nominate them: Pacific offers 
several annual awards to recognize 
staff. Consider nominating staff 
members for the Faith Davies, 
Women of Distinction, Champions 
of Diversity and Inclusion, or 
Cavanaugh Distinguished Service 
Award, among others.  

10 Track Successes: Keep a list of the 
accomplishments or recognition 
emails that are meaningful to your 
staff. Remember to include and 
acknowledge these in their annual 
performance review.  
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11 Ways to Recognize Employees & Great Work 

Lunch Together: Invite employees 
to lunch and ask about their career 
goals. Brainstorm opportunities within 
their role or dept objectives that can 
help build experience towards their 
career goals. 
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For more ideas on employee engagement, 
here’s a resource on Bridge (Pacific log-in 
required) 

Human Resources at Pacific 
www.pacific.edu/hr  

http://www.pacific.edu/About-Pacific/AdministrationOffices/Staff-Advisory-Council/SAC-Scholarship.html
http://www.pacific.edu/About-Pacific/AdministrationOffices/Business-and-Finance-Division/Human-Resources/Employees/Pacific-Flex.html
http://www.pacific.edu/About-Pacific/AdministrationOffices/Office-of-Marketing-and-Communications/Publications/Noteworthy-Newsletter/Noteworthy-Submission-Form.html
http://www.pacific.edu/About-Pacific/AdministrationOffices/Office-of-Marketing-and-Communications/Publications/Noteworthy-Newsletter/Noteworthy-Submission-Form.html
http://www.pacific.edu/faithdavies
http://www.pacific.edu/Campus-Life/Diversity-and-Inclusion/Womens-Resource-Center/Leadership/Women-of-Distinction-Awards-Luncheon.html
http://www.pacific.edu/About-Pacific/Newsroom/2018/February-2018/Champions-of-Diversity-Awards.html
http://www.pacific.edu/About-Pacific/Newsroom/2018/February-2018/Champions-of-Diversity-Awards.html
http://www.pacific.edu/About-Pacific/Newsroom/2018/March-2018/Cavanaugh-Distinguished-Service-Award-nominations.html
http://www.pacific.edu/About-Pacific/Newsroom/2018/March-2018/Cavanaugh-Distinguished-Service-Award-nominations.html
http://www.pacific.edu/About-Pacific/AdministrationOffices/Business-and-Finance-Division/Human-Resources/Managers/Staff-Performance-Reviews.html
http://www.pacific.edu/About-Pacific/AdministrationOffices/Business-and-Finance-Division/Human-Resources/Managers/Staff-Performance-Reviews.html
http://icons8.com
https://pacific.bridgeapp.com/learner/courses/afae5b8e/enroll
http://www.pacific.edu/hr

