
Early Literacy Mini Grants Initiative 

University of the Pacific- Beyond out Gates  

When complete, please submit to Community Relations Director, Mike Klocke at mklocke@pacific.edu 

Students who are not proficient readers by the end of the third grade fall behind, and many of them never catch up. 
Those who leave third grade without reading proficiency are far more likely to drop out of high school, and far less 
likely to go on to success in college and career. Working with a broad-based condition of stakeholders, University of 
the Pacific has developed a collective strategy for improving early literacy in our region. We have galvanized 
support for clear, common goals that focus attention and resources on the factors that most strongly influence 
literacy development: school readiness, chronic absence and summer learning.  

With funding from the James Irvine Foundation, University of the Pacific and its partners in Beyond our Gates 
campaign seek to fuel innovation and engagement through a mini-grant program that would help San Joaquin 
County organizations to pilot and/ or enhance promising literacy projects. Organizations can apply for one-time 
mini-grants of either $5,000 or $10,000 to support programs that address:  

 Early literacy/reading by Third
 School readiness
 Attendance /chronic absence
 Summer learning

Eligible applicants include community-based organizations, public and private agencies, and faith-based 
organizations doing work in San Joaquin, Calif. Individuals are not eligible.  

• April 1, 2020: Pacific announces funding opportunities
• June 5, 2020: Completed applications due by 5 p.m.
• August, 2020: Funding decisions finalized. Grants distributed.
• March 2021: Mid- year reports due from funded organizations.
• August 2021: Final reports due from funded organizations.

 

Organization name: * 

Background  

About the Mini‐Grant Initiative  

Timeline and application process  

Applicant Information  



Contact information* [Phone number, address and website] 

 

Senior organization leader* [Name, phone number and email address] 

 

Contact for mini-grant project (if different) * Name, title, phone number and email address  

 

 

Tax ID *  

Organization overview *  

Briefly describe your organization's mission, how long it has served the community, examples of your work in the 
area of early literacy and education, and annual budget (250 words maximum)  

 

 

Insurance *  

Does your organization maintain general liability insurance? If so, please indicate the insurance limit. If not, please 
type 'no.' (An answer of no will not disqualify the application, but your organization may be required to obtain 
insurance before funds are awarded).  

 

Staff training *  

If your organization works or proposes to work with children, have staff members been fingerprinted and 
appropriately trained? If so, please describe the safety measures you have taken. If not, please explain. (Lack of 
fingerprinting, background checks or special training will not disqualify the application, but your organization may 
be required to undertake certain safety measures before funds are awarded).  

  

 

 

Project name: *  

 

Focus area *  

☐ General early literacy  

☐ School readiness  

☐ Attendance  

Summer learning Funding requested *  

☐ $5,000  

Project Information  



☐ $10,000  

Population demographics *  

Please describe the demographics of the population you expect to directly serve with the proposed project. Check all 
that apply.   

☐ African-American/Black  

☐ Asian-American/API  

☐ Latino/Hispanic Native American  

☐ White  

☐ Low-income  

☐ Other:  

Geographic focus *  

What communities will your project serve? Check all that apply.  

☐ San Joaquin County (countywide)  

☐ Stockton 

☐ Lodi  

☐ Tracy  

☐ Manteca  

☐ Lathrop  

☐ Ripon  

☐ Escalon  

☐ Mountain House  

☐ Acampo  

☐ Thornton  

☐ Other:  

Ages served *  

Please describe the general age range of the individuals who will be served by your proposed project. Check all that 
apply.  

☐ Children, preschool-age and younger  

☐ Children, elementary age  

☐ Children/youth, high school age  

☐ Adults, parents/caregivers  



☐ Other:  

Number served *  

Please state the total number of individuals you expect to reach directly through the mini-grant project. If others will 
benefit indirectly from the project, please explain.  

 

Project overview *  

Please describe how you propose to use mini-grant funds, addressing the following questions:   

1. What specific activity or activities would mini-grant funding support?   

 

2. How does the activity connect with your selected focus area?   

 

3. Who will be involved in implementing the program/providing services?   

 

4. What is your timeline for implementation?   

 

5. Why do you believe your idea is promising? In other words, if it's a pilot, is it based on research or an existing 
model? Or, if you are enhancing an existing program, have you already demonstrated success?  (500 words 
maximum)  

  

 

Outcomes, impact and evaluation *  

Please describe, as specifically as possible, the outcomes you expect your proposed activities to produce and the 
overall impact you expect your project to achieve. Explain how you will measure and evaluate your success. (250 
words maximum)  

 

 

Connection to Beyond Our Gates *  

Please explain how your proposed project would connect with and advance the work of the Beyond Our Gates 
Reading by Third Campaign. More information at BeyondOurGates.org. (150 words maximum)  

 

 

Lasting benefits *  

Given that this is a one-time mini-grant opportunity, please explain how your proposed project will be supported in 
the future, or how one-time funding might produce lasting benefits. (150 words maximum)  

Project Impact  



  

 

 

 

 

Program expenses *  

Please list all projected program expenses, including amounts. Examples of allowable expenses include, but are not  

limited to: salaries/benefits; program supplies and materials; outreach and promotion; training; technology.  

 

 

 

 

 

Administrative/indirect expenses of up to 15 percent are allowed. If the total budget exceeds the mini-grant amount, 
please explain how additional funds will be secured.  

  

 

 

Partnership  

If you will be working with any other agencies or organizations to implement this project, please identify the agency 
and describe the proposed partnership. Note: Collaboration is worth one bonus point on the rubric; it will not be 
scored as its own category. (150 words maximum)  

 

 

 Beyond Our Gates resources  

Please describe how you might be able to use existing Beyond Our Gates resources in this project, for example the 
San Joaquin Literacy Report Card, San Joaquin Reads materials (talk, sing, read, draw, play), Summer Learning 
Guides or Every Day Counts. More information at BeyondOurGates.org (150 words maximum)  

 

 

Budget Information   

Collaboration  
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