
Early Literacy Mini-Grants Initiative 
SCORING RUBRIC 
PROPOSAL: ___________________________________________ 
	
	 Exemplary 

(4 points) 
Good 

(3 points) 
Adequate 
(2 points) 

Weak 
(1 point) 

Missing/Disqualified 
(0 points) 

Score Comments 

Connection to 
Beyond Our 
Gates and early 
literacy goals 

The proposed project clearly 
addresses one of the early 
literacy focus areas and will 
help advance Beyond Our 
Gates goals. There is 
evidence to suggest the 
strategy will be effective. 

The proposed project 
has a sound rationale 
and clearly addresses 
early literacy, but its 
connection to the 
broader Beyond Our 
Gates initiative is not 
fully developed. 

The proposed 
project addresses 
Beyond Our Gates 
and one of the early 
literacy focus areas, 
but the strategy’s 
effectiveness may be 
untested or 
unsubstantiated. 

The proposed project may 
address early literacy, but 
does not identify one of 
the focus areas. The 
project’s connection to 
Beyond Our Gates is 
superficial or unclear. 

The project does not 
address one of the early 
literacy focus areas. 

	 	

Community 
served 

The proposed activities will 
result in meaningful benefits 
for a San Joaquin County 
audience, targeted based on 
demonstrated need for 
literacy services. 

The proposed activities 
will result in 
meaningful benefits, 
but need for the 
specific literacy services 
might not be fully 
demonstrated. 

The proposed 
activities will likely 
result in meaningful 
benefits. However, 
neither intended 
audience nor 
community need is 
fully 
defined/explained. 

It is unclear whether the 
proposed activities were 
designed to meet the needs 
of a specific population. 

The population affected by 
the proposed activities isn’t 
such as to justify the 
investment of additional 
time/funds. 

	 	

Organizational 
capacity 

The organization has 
experience in early literacy 
and a record of successfully 
managing grants of this type; 
or is working in collaboration 
with a partner that does. 

The organization has a 
record of sound fiscal 
management. Literacy 
experience may be 
limited, but the 
proposal shows an 
understanding of key 
priorities. 

Despite lack of 
experience, a clear, 
insightful and 
strategic proposal 
establishes 
confidence in the 
organization’s ability 
to manage funds 
effectively. 

The organization will need 
additional support to fully 
understand early literacy, 
but has the staff and 
leadership necessary to 
implement the proposal. 

The organization seems to 
lack the experience and 
capacity necessary to 
effectively manage 
additional funds. 

	 	

Budget/Impact The proposed activities are 
feasible given the scope of 
the budget, and one-time 
funding will likely result in 
both immediate and at least 
some long-term benefits. 

The proposed activities 
are feasible, and one-
time funding will likely 
produce significant 
immediate benefits. 
Potential for long-term 
impact may be weaker. 

The proposed 
activities are feasible, 
but their potential 
for lasting impact 
may be unclear or 
unconvincing. 

Project feasibility and long-
term impact will depend 
mainly on additional 
funding that has not yet 
been fully identified. 

The proposal is not feasible 
given the scope of the 
budget, or lasting impact is 
not addressed. 

	 	

Outcomes The proposal identifies 
specific project activities, 
each connected to a 
measurable outcome. The 
proposal includes a clear plan 
for evaluating and reporting 
success. 

The proposal identifies 
specific project 
activities and expected 
outcomes, but plans for 
collecting data and 
quantifying impact lack 
detail or clarity. 

Intended outcomes 
may be unclear, or 
plans to measure 
success may be weak 
or unrelated to 
project goals. 

Intended outcomes may be 
unclear, and the 
organization will need 
significant assistance 
measuring success. 

The proposal does not 
identify specific outcomes 
and does not address 
evaluation.  

	 	

Collaboration Award one bonus point if the proposal includes collaboration with one or more additional organizations. 	 	
TOTAL SCORE (21 points max) 

	
	 	


