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To:  Stockton Staff 
From:  Pamela A. Eibeck, President 
CC:  Cabinet 
Date:  March 25, 2015 
RE:  Workplace Flexibility update and Summer Hours announcement 
 
As you know, American higher education is experiencing dramatic change. Pacific is responding 
strategically with new academic programs and other initiatives, which will impact our work 
environment in positive ways. Work practices, particularly work times, will in some instances need 
to be adjusted to meet the needs of our students, faculty, staff and other stakeholders. Moreover, 
adjustments in work schedules can help our staff take care of needs in their lives outside of work. 
For these reasons, last fall I charged a three-city committee to explore designing a new, year-round 
workplace flexibility ("WorkFlex") policy for staff.   
 
Thanks to the committee, and to the focus groups and individuals across the University who 
provided input, work on the policy is progressing well. We will likely have a draft to discuss with 
key groups, including the Staff Advisory Council, later this spring. The target to roll out and 
implement the final policy is early next fall. We plan to announce the WorkFlex policy as part of a 
larger set of initiatives associated with the recent campus climate survey. 
 
Regarding summer hours: Focus group testing shows that staff need and want flexibility 
throughout the year, not just during the summer. Many focus group participants also expressed 
frustration that summer hours were not available to all Stockton staff equally. Given that closing 
down on Friday afternoons in Stockton in the summer also hinders our ability to be fully accessible 
to our students and other stakeholders, it is time to phase this practice out. 
 
Beginning in summer 2016, the Stockton campus will no longer observe “summer hours.” 
However, to give staff ample time to make vacation and dependent care arrangements, we will 
observe “summer hours” one last time, in summer 2015. From June 1 – July 31, 2015, the 
Stockton campus will be open from 7:30 am-4pm, Monday through Friday. Offices can close at 1 
pm on Friday, or stay open with minimal coverage until 4pm on Friday, with Vice Presidential 
permission. For most non-exempt staff observing summer hours, work hours will be Monday-
Thursday 7:30-4 with a 30-minute lunch break and Friday 7:30-1 with no lunch break. Exempt 
staff can also adjust their summer schedules with supervisors’ approval. Your division’s Vice 
President and leadership team will be in touch with you in the near future about how your division 
will implement summer hours, including paperwork that non-exempt staff will need to complete 
for the Friday 7:30-1 schedule. 
 
Regular business hours will resume in Stockton on August 3, 2015.  
 
Since summer hours practices at the McGeorge School of Law differ significantly due to their 
evening programs, Dean Mootz is communicating separately about summer hours with law school 
staff. The Arthur A. Dugoni School of Dentistry does not alter their hours in the summer. 
 
Thank you to all our staff for your commitment to Pacific and your hard work on behalf of our 
students. Both are critical for our success. I look forward to talking with you in the fall about how 
we can enhance both the Pacific workplace and service to our stakeholders, including a new, year-
round WorkFlex policy. If you would like to provide feedback on workplace flexibility, please go 
to http://go.pacific.edu/WorkplaceFlex or email workplaceflex@pacific.edu.  


